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	Purpose
	· To be responsible for the strategic oversight, management and quality of the University’s portfolio of taught academic provision
· Develop and maintain an overall academic plan for Educational Partnerships for the University
· Promote innovation to enhance learning, teaching 

	Reports to
	Academic Board

	Sub-committees
	· Curriculum Development Committee
· Assessment and Academic Regulations Sub Committee
· National Student Survey Working Group
· Surveys Insight Group
· Teaching and Learning Awards Group
· Access and Participation Operations Group (APOG)
· School Education Committees
· Education Partnerships Committee

	Regular meetings per year
	· Autumn term x 2 
· Spring term x 1
· Summer term x 1

	Quorum
	6

	Route for submission of business
	Academic-quality-and-policy@rhul.ac.uk


	Agenda and papers
	Circulated one week in advance of the meeting

	Approved by/on
	



Terms of Reference

The primary duties of the committee are as follows:

	Strategy

	1. 
	To approve and monitor the Education and Student Experience Action Plan and to monitor its delivery through setting annual goals and prioritising initiatives which enhance the student experience as it relates to teaching, learning and assessment, and which contributes to, and supports attainment of Royal Holloway’s RH2030s objectives.

	2. 
	To engage in horizon scanning to anticipate and prepare for new opportunities and likely future developments in learning and teaching or specific curriculum areas, and to receive reports from School UG and PGT Education Committees.

	3. 
	To consider and recommend to Academic Board the approval of education related policies

	4. 
	 Monitor applications to and award of AdvanceHE Fellowships.



Quality Assurance and Standards

	5. 
	To oversee the delivery of the University’s Quality Assurance Framework

	6. 
	To oversee strategic enhancement relating to the Quality Assurance Framework.

	7. 
	To receive and monitor annual review and enhancement reports from Schools with regards to the quality and outcomes of taught provision.

	8. 
	To ensure the effectiveness of arrangements for the representation of the individual and collective student voice in the University’s quality framework.

	9. 
	To oversee and monitor the effective implementation of review recommendations and the dissemination of enhancements identified in reviews regarding academic or student support provision.


	10. 
	To review internally and externally derived information and data, including feedback from student surveys in education.


	11. 
	To monitor the register of university courses registered with a Professional Statutory and Regulatory Bodies (PSRBs) and receive reports from PSRB visits.


	12. 
	To oversee periodic internal subject reviews and disseminating any recommendations.

	13. 
	To annually award University Prizes (education) to students.

	
Curriculum Development

	14.
	To oversee a process for considering and reviewing proposals for new courses and revalidation of existing courses, following School approval and resource confirmation.

	16.
	To maintain a course closure and suspension policy and to oversee this process.

	
Collaborative Provision

	17.
	To develop and maintain an overall academic plan for collaborative provision (educational partnerships) for the University.

	18.
	To consider proposals for collaborative educational provision with other institutions or organisations involving an academic award from the University. 

	19.
	To receive annual reviews and enhancement plans for UG and PGT courses offered as part of an academic partnership arrangement

	
External Environment

	20.
	To consider responses to consultations on teaching and learning matters, including the Teaching Excellence Framework.

	21.
	To support the preparation for Teaching Excellence Framework at an institutional level and implement institutional actions to improve the metrics associated with it.

	22.
	To support the development of the Access and Participation Plan.

	23.
	1. Monitor compliance with Office for Students’ Conditions of Registration relating to educational performance and delivery.



Membership

	Role
	Constituency
	Appointed by
	Name

	Chair
	Interim Pro-Vice-Chancellor Education and Student Experience
	Ex Officio
	Professor Wyn Morgan

	Deputy Chair
	Associate-Pro-Vice-Chancellor Inclusive Learning and Teaching
	Ex Officio
	Dr Vicky Greenaway

	Secretary 
	Member of AQPO
	Head of AQPO
	 John W Hill

	
	Students’ Union Vice President Education
	Ex Officio
	Madelaine Gray

	
	Chair of the Curriculum Development Committee
	Ex Officio
	Dr Vicky Greenaway

	
	Chair of the Assessment and Academic Regulations Committee
	Ex Officio
	Professor Rob Jago

	
	School EDI Lead
	Ex Officio
	Tbc

	
	Executive Director of Student Journey
	Ex Officio
	Dr Nick Barratt

	
	Vice Dean Education & Student Experience (School of Life Sciences and the Environment)
	Ex Officio
	Professor Ian Candy

	
	Vice Dean Education & Student Experience (School of Law and Social Sciences)
	Ex Officio
	Professor Rob Jago

	
	Vice Dean Education & Student Experience (School of Performing and Digital Arts)
	Ex Officio
	Dr Will Shüler

	
	Vice Dean Education & Student Experience (Humanities)
	Ex Officio
	Dr Alex Windscheffel 

	
	Vice Dean Education & Student Experience (Engineering, Mathematical and Physical Sciences)
	Ex Officio
	Professor Nuno Barreiro

	
	Vice Dean Education & Student Experience (Business and Management)
	Ex Officio
	Dr Lucy Gill-Simmen

	
	Director of Strategic Planning or nominee
	In attendance
	Alison Wallis

	
	Director of Student Success
	In attendance
	Ian Jenkins 

	
	Director of Student Administration or nominee
	In attendance
	Caroline Beck 

	
	Head of AQPO
	In attendance
	Noreen Naughton

	
	Head of Access and Success
	In attendance
	Katie Shaw

	
	Head of Library, Learning Support and Culture
	In attendance
	Christopher Cipkin

	
	Head of Careers
	In attendance
	Phil Simcock 

	
	Director of Information Technology or nominee
	In attendance
	Dr Nigel Rata

	Minutes*
	Member of AQPO
	Chair
	


[bookmark: _Hlk10430979]* In attendance

Devolved Powers
TBC
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